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Carson City School District 

Mark Twain Elementary 
2021-2022 School Performance Plan:  

A Roadmap to Success  
 
Mark Twain Elementary School has established their school improvement roadmap for the 2021-22 school 
year.  This school performance plan includes the campus’s goals and process developed during Act 1. This 
plan will be revisited at least three times this year during Act 2 to monitor progress and once in Act 3 to 
assess and update the goals. Please reach out to Ruthlee Caloiaro for more information. 
 

 

 

 

 

 
 
Principal:  Ruthlee Caloiaro 
School Website: https://MarkTwain.carsoncityschools.com 
Email: rcaloiaro@carson.k12.nv.us 
Phone:  (775) 283-1000

mailto:rcaloiaro@carson.k12.n
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School Information 
This section provides an at-a-glance view of the school’s enrollment and student performance data. For information about Nevada’s Consolidated 
State Plan, see Every Student Succeeds Act (ESSA), and for detailed information about the School and District rating system, see the School Rating 
Overview. 

Enrollment Data 

 Total  

Am In/ 
AK 

Native Asian Hispanic Black White 
Pacific 

Islander 

Two or 
More 
Races IEP EL FRL 

School # % % % % % % % % % % 

District 7489 2.24% 1.6% 45.33% 0.71% 45.13% 0.28% 4.7% 14.38% 12.08% 61.37% 

State 481,345 0.82% 5.51% 43.44% 11.76% 29.97% 1.48% 7.03% 12.41% 13.3% 73.15% 
 
 

  Student Performance Data 

  Math ELA Science ELPA 

Academic 
Year 

School/ 
District 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Growth 
(MGP) 

Growth 
(AGP) 

Proficiency Proficiency Growth 
(AGP) 

2018 
School 40.1% 58 47.9% 47.3% 57.5% 58.6% 30.4%% 30.4% 50.5% 

District 42.6% 60 30.5% 47.2% 52 54.1% 33%  61.6% 

2019 
School 41% N/A N/A 47.4% N/A N/A 30.4%  N/A 

District N/A N/A N/A N/A N/A N/A   N/A 

2020 
School 30.9% N/A N/A 36.9% N/A N/A 14.6%  N/A 

District 28.2% N/A N/A 39.7% N/A N/A 24.7%  N/A 

           
 
 

  

https://doe.nv.gov/uploadedFiles/ndedoenvgov/content/Boards_Commissions_Councils/ESSA_Adv_Group/NevadaSubmittedConsolidatedPlanFinal.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
http://nevadareportcard.nv.gov/DI/MoreDownload?filename=Nevadas%20School%20Rating%20System.pdf
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4 Year ACGR 

 
Grad Rate 2018-

2019 
Grad Rate 2019-

2020 
Grad Rate 2020-

2021 

School N/A N/A N/A 

District 85.98 86.79 84.04 

 

School Climate Data  

 

Cultural & 
Linguistic 

Competence Relationships 
Emotional 

Safety 

Physical 
Safety 

School 388 382 364 393 

District 367 352 337 355 

 

School Continuous Improvement (CI) Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, staff, caretakers, and students. This team 
meets regularly to develop, monitor, and continually respond to the school’s teaching and learning needs. 

Name Role 

Ruthlee Caloiaro, Principal Principal(s) (required) 

Kevin Sady, Assistant Principal  
Marla Churchill, Instructional Coach 

Other School Leader(s)/Administrator(s) (required) 

Tearra Bobula – K-5 Computer Science Teacher 
Amy Nutcher - English Second Language Teacher 
Paulette Abril – Special Education Teacher 
Linda King – Kindergarten Teacher 
Jill Schwartz – 1st Grade Teacher 
Trish Wold/Alyson Haas – 2nd Grade Teacher 
Miriam Arroyo – 3rd Grade Teacher 
Maria Royce – 4th Grade Teacher 
Stacy Brady – 5th Grade Teacher 

Teacher(s) (required) 

Victor Garcia-Munoz – ESL Paraprofessiona/Parent (as able to attend) Paraprofessional(s) (required) 

Still recruiting  Parent(s) (required) 

 Student(s) (required for secondary schools) 
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 Tribes/Tribal Orgs (if present in community) 

 Specialized Instructional Support Personnel (if appropriate) 

School Community Outreach 
This section highlights outreach events facilitated by the school to engage students, regarding school partner.  

Outreach Event Date and Time Number in 
Attendance Key Takeaways 

Virtual Back To School Night & Title 1 presentation 

8/24/21  
5:30 pm 
Individual classes 
set separate times 

600 approx 

*Parents were glad for the accessibility 
via zoom and live information – 
doesn’t take the place of a face-to-face 
meeting 
* Finding questions that would be 
typically answered for BTS night – was 
confusing for parents 
*multiple questions regarding COVID 
protocol and how we are ensuring 
safety for our students 
*Parents were surprised at the learning 
loss that occurred  
*Need a way to reach out to parents 
(via training- zoom option) to support 
student learning – especially if virtual.   



 

5 

School Goals 
The school goals were developed over a series of five events and included opportunities for teachers, 
parents, and students to share their experience and ideas for improvement. The tables on the following 
pages capture key aspects of the process the CI team engaged in during the creation of this plan.  
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Inquiry Area 1 - Student Success 
Part A 

Student Success 

 Student Performance Social and Emotional Learning Access to Rigorous Texts and Tasks 

Data 
Reviewed  

NWEA MAP – Spring 21 & Fall 21 
SBAC 2020-2021 & SBAC 2018-2019 State/District School Climate Survey HMH Investigations, Pearson Math, 

Writing Curriculum, TCI Science 

Problem 
Statement 

Student Proficiency decreased approximately 10% in all areas as evident in the chart below:  
Math & ELA  We rank 3 out of 6 (School Comparison)  
Proficiency in SBAC (20-21): 
ELA - 33.9% 
Math - 31% 
SPED - 23.40% 
LEP - 18.75% 
 
Proficiency in SBAC: (2018-2019) 
ELA - 46.4%  
Math - 39.9% 
SPED - 20.8% 
LEP - .0617% 
 
Consistent with Fall 2021 school-wide MAP scores  
ELA - - 44.43% Proficient 
Math 38.3%  
 
Mark Twain had a school pooled proficiency ELA and Math for EL less than 16.67% in 2018 and therefore is required to write a 
corrective action plan (CAP). Those goals and action steps are contained in this plan for the 2021-22 school year.   

Critical Root 
Causes 

Students have experienced trauma based on events in society with health.  This has resulted in our students’ loss of 
instructional strategies, school culture, and social interactions.  During the 19-20 School year the last quarter – minimal new 
instruction took place due to students working independently on work packets.  Many students did not complete and while 
teachers checked in with students and did their best to provide instruction – it was difficult.  During the 19-20 School year 
instructional opportunities for “learning loss” and “new instruction” was reduced due to hybrid/remote/digital learning for 
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students.  Students absences increased due to COVID related issues (required quarantine – either student and/or families).  In 
addition, when students did return to campus learning gaps appeared and the needed intervention time was minimal as 
teachers worked to instruct for learning grade level concepts.  Due to lessened instructional time, teachers engaged in surface-
level teaching in order to get as many concepts covered as possible.  As a result, learning was not as rigorous as previous years. 
*Interrupted school attendance 
*Interrupted school “society” – students have forgotten “how to do school” – the Culture of the “importance of school” has 
been lost (by students, family and community) 
*Gaps in student performance due to learning loss 
*minimal independent reading (both home & school)  

Part B 
Student Success 

School Goal: Students will gain proficiency in English Language Arts & 
Mathematics school wide and in sub-populations of ESL & Sped as 
measured by SBAC and MAPS 

Aligned to Nevada’s STIP Goal: 
Goal 3: All students experience continued academic growth 
Goal 1:  All children, birth through 3rd grade, have access to quality 
early care and education 

Improvement Strategy:  
• Hire School Interventionist (will work with small group instruction as determined based on MAP scores)  
• Implement school wide Intervention designated blocks of time (minimum of 45 minutes)  
• After School Math Intervention Program –  

 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale) : 2 (see MAP Scores and Learning Loss Plan) 

Intended Outcomes: Determined set of students will see growth in NWEA ELA MAPs scores and improvement in SIPPS assessments 

Action Steps:  
• Hire School Interventionist to work with small group instruction as determined based on MAP scores) focusing on Phonemic awareness 

and comprehension 
• Identify specific students needing support 
• Train Interventionist on SIPPS program 
• Create Data Tracking system - Data will be reviewed quarterly and groups adjusted as needed and/or determined by students’ improved 

performance 
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Resources Needed:  
• Collaboration time with Interventionist and homeroom teacher 
● Differentiated ELA materials, pacing guide 

Challenges to Tackle:  
● Hiring a quality candidate on a short timeline 
●  Onboarding new staff member 
● Teacher working relationship 
● Finding collaboration time for interventionist with grade level 

Improvement Strategy: Implement school wide Intervention designated blocks of time (minimum of 45 minutes)  
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 3 – Per Teachers/staff discussion on how to best meet needs 
of students.  Master Schedule and ESL schedule to meet with a larger number of students than in previous years.  

Intended Outcomes: Use of Intervention designated time will show improvement in NWEA MAP scores and decrease of learning loss 

Action Steps:  
• Review of School Wide Master Schedule 
• Designate ½ of intervention time for special need students and ½ homeroom intervention time 
• *Special Education will pull during this time to cover IEP goals 

             *Use of individual Goal setting for each IEP student 
*ESL students will be pulled during this time to work on Language goals 
          *Use of ESL students ILP goals 
*Homeroom intervention time will be specific to students’ learning loss as evident by NWEA MAPs Learning Continuum 
        *Use of Rocket Math 
        *Use of STMath 
        *Use of Read by Grade 3 Individual Intervention Plans 
        *Implementation of FOCUS students (students who have the potential of moving levels to proficiency) 
        *Individual Goal setting for each student (AVID Strategy) 

 

Resources Needed:  
● Intervention math program 
● AVID training 
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Challenges to Tackle:  
●  Communication between “special” student teachers and homeroom teachers to coordinate goals 
● Financial support for Intervention program (Math) 
● Training time for ERD days on AVID 

Improvement Strategy: After School Math Intervention Program –  
*Selected students (who show learning GAPS – based on Fall 21 MAP scores)  
*Identified learning gaps intervention in small groups 

Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2 (see MAP Scores and Learning Loss Plan) 

Intended Outcomes: Use of Targeted students Intervention will show improvement in NWEA MAP scores and decrease of learning loss as 
evident in Math Data for afterschool 

Action Steps:  
• Selected students (who show learning GAPS – based on Fall 21 MAP scores)  
• Send invites and create small groups 
• Recruit staff to work afterschool program 
• Work with nutrition services for snack 
• Identified learning gaps intervention in small groups 
• Use of Intervention program (that does not interfere with homeroom intervention or data tracking)  
• Provide resources as needed 

 

Resources Needed:  
● Intervention math program 
● Classified staff to help support programing needs 

 

Challenges to Tackle:  
●  Staffing issues 
● Financial support for Intervention program (Math) 
● Ability to have multiple levels for each grade 
● Students/parent buy-in 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 
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English Learners:  
• ESL students will be pulled during Intervention time to work on Language goals 

 Use of ESL students ILP goals 
 Use of SIOP strategies in homeroom to cover learning needs of ESL students 
 30+ minutes of designated language instruction daily 
 91% of homeroom staff is TESL endorsed 
 Access to all intervention as well as after school programing 

 
Foster/Homeless:   

• Specific targets and use of SEL curriculum and School Social Worker to identify needs and use of community resources as designated by 
School Social Worker 

• Access to all intervention as well as after school programing 
 
Free and Reduced Lunch:   

• All students are identified as FRL 
• Access to all intervention as well as after school programing 

 
Migrant:   

• Specific targets and use of SEL curriculum and School Social Worker to identify needs 
• Access to all intervention as well as after school programing 

 
Racial/Ethnic Minorities:  

• Access to all intervention as well as after school programing 
• Track MAP and Achievement data to see if disparities exist  

 
Students with IEPs:  

• Special Education will pull during intervention to cover IEP goals and identified learning loss gaps 
• Use of individual Goal setting for each IEP student 
• Use of Sped Binders that show progress for individual students 
• Access to all intervention as well as after school programing 
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Inquiry Area 2 - Adult Learning Culture 
Part A 

Adult Learning Culture 

 Instructional Practice Instructional Leadership Systems and Structures that Support 
Continuous Improvement 

Data 
Reviewed  

NEPF data 
Survey/Teacher Participation Data 

NEPF Data 
Leadership Team notes/data 
Teacher informal feedback 

Leadership Team 
Training on ERD days- PD participation 
PLC Note taker 

Problem 
Statement 

• Teachers are feeling overwhelmed with multiple initiatives while trying to decrease the learning gap.  How do we 
ensure what we are training our teachers with is considered valuable and will work to decrease the learning loss.  

• How can we structure Professional Development for our School Wide goal that will meet the individual needs for 
collaboration and planning for learning loss and provide teachers with what they need for implementation. 

Critical Root 
Causes 

Teachers and staff are feeling the effects of Learning loss through COVID and working to decrease the learning gap – while 
learning new programs and initiatives of the district.   

Part B 
Adult Learning Culture 

School Goal: Teachers will receive high quality Professional 
Development that will focus on students’ academic success and 
district initiatives.  

STIP Connection: 
Goal 2:  All students have access to effective educators 

Improvement Strategy: Training Team Leads with AVID and providing feedback regarding the use of strategies with the use of walk-through 
information.  
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale):  

Intended Outcomes: Teachers who are implementing AVID strategies will see improvement in student achievement 
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Action Steps:  
● Use of Instructional Coach to provide feedback (non-evaluative) in the use of AVID strategies 
● Use of ERD days for training and collaboration 
● Grade-level goals of PLC training 
● Create School-Wide Training priorities 
● Team share of other site trainings (Marrzano, GATE, etc.) 
● Create staff survey for post training sessions 

Resources Needed:  
● Grade level goals – (MAP – during PLC will set goals)  
● Use of ERD and all staff 

Challenges to Tackle:  
●  Time – teachers are feeling stressed and overwhelmed by the multiple district initiatives 
● Creating school wide training priorities 
● Teachers are attending PD, but struggling with what is currently on their plates and desire to meet district and administration 

expectations.  
● How can we support teachers with the feeling of overstressed – so we can continue their learning cycle while supporting them and 

helping them accomplish what needs to be completed.  
● Review how we can effectively deliver Professional Development during PLC/ERD 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners: Any Professional Development training can support all learners 
 
Foster/Homeless:  Any Professional Development training can support all learners 
 
Free and Reduced Lunch: Any Professional Development training can support all learners 
 
Migrant:  Any Professional Development training can support all learners 
 
Racial/Ethnic Minorities: Any Professional Development training can support all learners 
 
Students with IEPs: Any Professional Development training can support all learners 
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Inquiry Area 3 - Connectedness 
Part A 

Connectedness 

 Student Staff Family & Community Engagement 

Data 
Reviewed  

Attendance Data 
Discipline Data (IC/SWISS) 
School-Climate Survey 

PLC notetaker review 
Informal staff information 

Parent-teacher conferences 
Back-to-School night 
Ican Attendance 
Parent referral for services 

Problem 
Statement 

Social Norms for students and parents are struggling due to COVID protocols.  Students are struggling with how to interact 
with each other, parents are unsure of ways to participate in school and how to support student learning, and staff is feeling 
undervalued as a result of dealing with students and parents who are much different than pre-COVID – Parent Outreach and 
involvement has been limited for multiple reasons (staff feeling overwhelmed in doing another thing, parents lack of desire, 
parents unsure of what to do to support, and students struggling with how to act from being away from school for 2 years and 
what their responsibilities are)  

Critical Root 
Causes 

The continued effect of the COVID pandemic has affected family connectedness.  Additionally, due to students (previous years 
of minimal attendance) attendance has been severely impacted.   Finally, there is not an understanding from families 
regarding the “Purpose of school” establish and communicated to our families to help improve engagement in their learning 
and students’ attendance.  

Part B 
Connectedness 

School Goal:  
• Student and Family engagement will increase by building our Home-

School connection.  Families and stakeholders will have strong 
communication on the “Purpose of School” as stated in our school 
vision and mission statement. Promote to all stakeholders that our 
students will be “college and career ready” by the time they leave 
Mark Twain 

• Students will feel a sense of community within our school so students 
respect each other.  

STIP Connection:  
Goal 4:  All students graduate future-ready and globally prepared 
for post-secondary success and civic life.  



 

14 

 

Improvement Strategy:  Build our Home-School Connection with the strategic use of PTO events, Ican ESL family nights and school wide events.  
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 3  ESL Family Survey and Parent personal communication 

Intended Outcomes: Increase family and parent involvement in student school life (PTO, ESL, Ican Parent team)  

Action Steps:  
● Work with Ican team members to schedule quarterly events of parent interest 
● Create survey for parents/family members of topics they want to discuss 
● Work with PTO to create unique events that staff can support 
● Communicate Vision and Mission statement to all stakeholders quarterly 

Resources Needed:  
● Materials for event 
● Ican coordinator funding (ESL paraprofessional)  
● PTO membership increase responsibility 
● Translations and printed material  

Challenges to Tackle:  
●  Time to meet to discuss how our events tie to our vision and mission statement 
● Financial support for events (staff time for pay?)  
● Limited Parents/visitors on campus 
● Encouraging Parent/family participation (via multiple avenues)  
 

Improvement Strategy: Students will feel a sense of community within our school so students respect each other.  
 
Evidence Level (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2 – Teacher information, Behavioral Referrals and School 
Social Worker Logs 

Intended Outcomes: There will be a strong implementation of school community and positive interaction with our students. 

Action Steps:  
● Implementation of SEL Curriculum for all students 
● Training of recess support team for appropriate play for students 
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● Training staff on the use of SWISS 
● Use of School Social Worker for Restorative Justice needs 
● Use of School Social Worker for “extreme” social reset 
● Communicate to students how to earn Positive Student rewards 
● Communicate to students how to support class goals/rewards 
● Posting of “Positive Behavioral Expectations” in the school environment of four Pillars (Safe, Respectful, Responsible & Kind) 

Resources Needed:  
● I Financial support for Positive Student rewards 
● Financial support for update students’ responses/class goals/rewards  
● Additional funding for continuing SEL curriculum (School Wide)  

Challenges to Tackle:  
●  Staff buy-in 
● Schedule of how to promote school & class rewards 
● Including all stakeholders in understanding the need for a “community of learners”  
● SEL Curriculum that is “year-long” and/or situational specific 

Equity Supports. What, specifically, will we do to support the following student groups around this goal? 

English Learners:  Using Ican team and ESL paraprofessionals, will reach out to families of ELL to participate in family engagement activities.  
Encourage families to learn about College and Career Ready for all students and how to fund their future through specific programing.  
 
Foster/Homeless:  Using Ican team and paraprofessionals, will reach out to families to participate in family engagement activities.  Encourage 
families to learn about College and Career Ready for all students and how to fund their future through specific programing.  All students will 
participate in School Wide Community Building.  
 
Free and Reduced Lunch: Using Ican team and paraprofessionals, will reach out to families to participate in family engagement activities.  
Encourage families to learn about College and Career Ready for all students and how to fund their future through specific programing.  All 
students will participate in School Wide Community Building.  

 
Migrant:  Using Ican team and ESL paraprofessionals, will reach out to families of ELL to participate in family engagement activities.  Encourage 
families to learn about College and Career Ready for all students and how to fund their future through specific programing.  All students will 
participate in School Wide Community Building.  
 
Racial/Ethnic Minorities: Using Ican team and ESL paraprofessionals, will reach out to families to participate in family engagement activities.  
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Encourage families to learn about College and Career Ready for all students and how to fund their future through specific programing.  All 
students will participate in School Wide Community Building.  

 
Students with IEPs: Using Ican team and paraprofessionals, will reach out to families to participate in family engagement activities.  Encourage 
families to learn about College and Career Ready for all students and how to fund their future through specific programing.  All students will 
participate in School Wide Community Building.  
 

COORDINATION OF FUNDS TO SUPPORT THE PLAN WITH OTHER PROGRAMS 
 

Funding Source Amount Received for Current 
School Year 

Purpose(s) for which funds are 
used Applicable Goal(s) 

Title I Funds 
$214,627.23  
 

Funding of Instructional Coach 
 
 
 
Paraprofessionals (provide 
interventions) 
 
ESL Paraprofessionals  
 
 
Ican family engagement team 

Student Success & Adult Learning 
Culture Goals 
 
 
Student Success 
 
 
Student Success & 
Connectedness Goals 
 
Student Success & 
Connectedness Goals 

ESSER Funds 
$73,747.88 
 

Funding of Interventionist 
 
After School Programing (staff & 
material) 
 
 
Family Engagement Events (Staff 
& material)  
 

Student Success Goal 
 
Student Success Goal 
 
 
Student Success & 
Connectedness Goals 
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General Fund (Principal fund)  

Rocket Math – Intervention 
 
Leadership AVID Team 
 
 
 
Instructional Material 
 
 
 
 
School Social Worker 
 
 
 
 

 
 
Student Success Goal 
 
Student Success Goal & Adult 
Learning Goal 
 
 
Student Success & Adult Learning 
Culture Goal 
 
Student Success & 
Connectedness Goals 
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